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This presentation may contain forward-looking statements for which there are risks, uncertainties, and 

assumptions. If the risks materialise or assumptions prove incorrect, Workday’s business results and directions 

could differ materially from results implied by the forward-looking statements. Forward-looking statements 

include any statements regarding strategies or plans for future operations; any statements concerning new 

features, enhancements or upgrades to our existing applications or plans for future applications; and any 

statements of belief. Further information on risks that could affect Workday’s results is included in our filings 

with the Securities and Exchange Commission which are available on the Workday investor relations 

webpage: www.workday.com/company/investor_relations.php

Workday assumes no obligation for and does not intend to update any forward-looking statements. Any 

unreleased services, features, functionality or enhancements referenced in any Workday document, roadmap, 

blog, our website, press release or public statement that are not currently available are subject to change at 

Workday’s discretion and may not be delivered as planned or at all.

Customers who purchase Workday, Inc. services should make their purchase decisions upon services, features, 

and functions that are currently available.

Safe Harbour Statement



“We put finance at the heart of decision making. 

Driving the agenda, not just keeping score.”

Finance Will Drive Government Success
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Mike Driver

Chief Financial Officer, Ministry of Justice;
Head of the Government Finance Function, HM Treasury 



Finance is Critical to Government Success
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Transformative 

Change

Transparency and 

Accountability

Workforce 

Engagement

But: This is not yet that easy…

Departments say they are still looking for systems to underpin transformation, 

to drive engagement and talent retention.



Webinar #1: Supporting civil service decision-making: the role of finance 
(10 July 2019)

• Ondemand Link

• Webinar writeup 

Webinar #2: Building the capabilities for digital finance in government

• Change and transformation – does it relate to me?

• CCS and their transformation journey

• Considering the evolving shape of the finance function

• Partnering for success

Previously…

Workday Confidential

https://www.globalgovernmentforum.com/supporting-civil-service-decision-making-the-role-of-finance-on-demand-webinar-and-slides/
https://www.globalgovernmentforum.com/supporting-civil-service-decision-making-the-role-of-finance/


Building the capabilities for 

digital finance in government

Paul Coombs

Finance Director



The Drivers for Change
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Separate HR 

and Finance 

legacy 

systems

Outdated -

out of 

support

Numerous off 

system 

workarounds, 

e.g. 

spreadsheets

Legacy 

systems not 

meeting 

operational 

needs

CCS needed to 

align with the 

Government’s 

wider shared 

service 

strategy

Reporting 

was labour 

intensive and 

inflexible

No single 

source of the 

truth (need for 

extensive 

reconciliations)

High risk of 

systems 

failure and 

inefficient 

process / 

practice



full audit trail - supports robust 

governance and controls

compliance with the General Data 

Protection Regulations

self generated “in the moment” reports 

an organisational development intervention to 

help our managers best manage people and 

budgets

flexible and scalable

common view of resources, both human 

and financial

support capability improvement

modern, kept up to date and supported 

Requirements
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Transforming CCS through Self Service
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Empowering 

managers 

and staff to 

self manage 

their affairs

Bringing the 

back office 

into the line

Free up the Finance 

and HR teams to 

undertake value 

adding work instead 

of administration

Integrated 

finance and 

HR processes
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Managing the Change
1. Engagement & Communications

Stakeholder led design: Proactive engagement and involvement 

of stakeholders throughout design and implementation to create 

ownership for the new solution and processes

Communication: Two-way ‘no surprises’ communication with 

staff throughout the project, to build support and commitment

5. Policy & Process

Process re-engineering: 

Ensure an end-to-end 

process based on best 

practice operation, ideally 

with suppliers providing a 

set of standard business 

processes that can be 

easily adapted.
2. Business & Culture change / adoption

Leadership: Senior management visibly support 

and promote new ways of working, creating a 

positive environment to support transformation 

and efficiencies

Support: Ensure that all users are appropriately 

trained and supported during and after ‘go-live’ 

so they fully understand new ways of working.

Benefits: Ensure all benefits are owned, 

measured and delivered

4. Data & Reporting

Data modelling: Clarifying 

organisational hierarchies, 

chart of accounts and the 

understanding the 

implications of any design 

decisions; data migration

3. Technology

Product: Implementation of a scalable and flexible solution whilst 

managing the design and configuration decisions with full traceability

Prototyping: ‘show and tell’ or ‘prototyping’ workshops so that key 

stakeholders can understand how the solution will operate in the future

5 interdependent 

workstreams



Aligning with the 6 Key Finance Function Strategy Objectives
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Future of Finance 
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Data Makes the Difference

Applications

Algorithm

Data

It’s not who has 

the best algorithm 

that wins. It’s who 

has the most data.

ꟷAndrew Ng

But it doesn’t stop there!



More Time for Insight and Action

Workday Confidential Source: How demand for insight is inverting the finance function, PwC



Future Finance Strategy
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Augmented InsightIntelligent Automation Predictive Guidance

• Automate transactions and 

processes

• Continuously detect patterns and 

anomalies prevents bottlenecks 

• Leverage insight to make 

decisions throughout the period

• Surface insights that answer 

the “why” behind the what

• Provide the most important 

metrics continuously

• Deliver insight securely to all 

corners of the business

• Identify opportunities or course 

correct

• Predict optimal paths and drive 

cost control

• Cascade plans and automate 

action based on strategy

WHY

Delivered as a Service



UK Public Sector Customers



Q&A

and

Closing Remarks
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info@crowncommercial.gov.uk 

0345 410 2222

www.crowncommercial.gov.uk

@gov_procurement

Crown Commercial Service 

Keep in touch
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Thank You

Edward Bass – 07887 503 725 edward.bass@workday.com


