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Public procurement has significant global impact
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Public procurement - a large share of the global economy: 

• 12% of GDP in OECD countries 

• 30% of general government expenditures

• 63% spent at the sub-national level

Impact of COVID-19: 

Among 22 OECD-EU countries for which data is available, 

public procurement increased from 13.7% of GDP in 2019 to 14.9% of GDP in 2020. 
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Public Procurement 

Responses to COVID-19



Inform & Advise

> Public procurement was at the frontline of wider 

governmental responses 

> Governments faced unprecedented challenges – and 

constantly changing purchasing environments

> Emergency contracting was key – to purchase 

urgently vital health products/services

> Need to keep active contracts alive and operational -

to ensure the continuity of public services

Public procurement policy responses to COVID-19 
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What did public buyers experience?
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• A radically new purchasing environment

• Fierce competition between public buyers for the same vital 

products and services 

• Serious disruptions in supply chains

• Several countries imposed export prohibitions and restrictions 

on essential goods

• Unexpected market responses (many suppliers demanded 

extra/advance payments or imposed new conditions)

• Price inflation

• Higher risk for counterfeit products

• Impact on contract management 



• Weakness of some public procurement regulatory frameworks

• Lack of risk-based approach in public procurement (including on 

supply chains) 

• Non adapted procurement strategies 

• Lack of co-ordination between public entities

• Lack of capacity 
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What are the issues highlighted by the COVID-19?



Immediate responses taken by countries
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Emergency 
contracting

• with clear and 
strong support to 
public buyers on 

how to do it!

Joining forces

• collaborative and 
co-operative 
purchasing 
approaches

New means of 
engaging with the 

market

• to find alternative 
and innovative 

solutions

More digitalisation

• to cover all phases 
of the procurement 

cycle

The new challenges required adaptive policy responses and 

new alliances:
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The role of public procurement for 

a green and digital recovery
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➔ Rethinking ‘’What’’ and ‘’ How’’ governments 
procure 

A global vision on growth 

Green Inclusive Digital Growth 

PP PP PP
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> Infrastructure investment and delivery will play a
prominent role in the economic and social recovery
efforts from the COVID-19 crisis

> Close to half of surveyed OECD countries have passed
recovery packages that include an infrastructure
component

> Developing robust governance tools will ensure
infrastructure investments contribute to a sustainable
rebound and achievement of multidisciplinary objectives
in the long-term

> The COVID-19 crisis has forced countries to rethink their 
infrastructure investments. An articulated and holistic 
government response is required to address 
environmental, social and economic challenges

Note: Data for 2020 for Australia, Denmark, France, Israel, Netherlands, Poland 
and Sweden are not available
Source: 2021 OECD Survey on the Governance of Infrastructure

Infrastructure investments support social and economic recovery 
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Note: Data for Australia, Denmark, France, Israel, Netherlands, Poland and Sweden 
are not available
Source: 2021 OECD Survey on the Governance of Infrastructure

Attaining broader objectives through infrastructure delivery 

> OECD countries are increasingly 
becoming aware of the need to ensure 
policy coherence between long-term 
infrastructure plans and broader 
sustainable development objectives

> The majority of surveyed OECD countries 
have aligned their long-term 
infrastructure plan with environmental 
and climate action policies

> There is still potential for improvement in 
terms of aligning infrastructure planning 
with inclusion and gender 
mainstreaming, human rights 
commitments and regional development 
plans



The way forward – post-COVID recovery
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Wider digitalisation of the whole 
procurement process

Increased risk management approaches

Strategic sourcing (supply chain 
diversification)

Investing in people, professionalisation
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Links to OECD work on public procurement
http://www.oecd.org/gov/public-procurement/publications

TOOLSTHEMATIC REVIEWS COUNTRY PROJECTS

http://www.oecd.org/gov/public-procurement/publications
https://www.oecd.org/governance/procurement/toolbox/

