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Public Sector Fraud Authority

Laura Eshelby
Deputy Director, Practice, Standards and Capability

Public Sector Fraud Authority
Working with departments and public bodies to understand and 

reduce the impact of fraud.
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Outline

● Current fraud landscape

● COVID-19 fraud 

● COVID-19 lessons learnt 

● Moving beyond COVID-19

● Public Sector Fraud Authority (PSFA)
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● Our mission

● Our mandate

● Building for the future
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Current fraud landscape
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● Fraud is the most frequent crime type, with at least 5.3 million estimated 

acts of fraud in the year ending March 2022. 

● Fraud against the public sector creates financial loss, increases the cost of 

public services and damages the public's confidence in the integrity of the 

government. 

● Fraud and irregular spending in the public sector leads to a minimum of 

£33bn in loss every year.

● We accepted higher than usual level of fraud and irregular 

payments for COVID-19 related initiatives, with estimated losses 

of at least £13bn.
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COVID-19 fraud 
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Principles for Controlling Fraud in an Emergency Situation 

Accept there is 

inherently a high risk 

of fraud, and likely to 

happen

Integrate fraud 

control resources 

into the policy and 

process design to 

build awareness of 

fraud risks

The business and 

fraud control should 

work together to 

introduce low friction 

countermeasures to 

prevent fraud risk 

wherever possible 

Carry out targeted 

post event 

assurance to look for 

fraud, ensuring 

access to fraud 

investigation 

resources

Be mindful of the 

shift from emergency 

payments into longer 

term services and 

revisit the control 

framework -

especially where 

large sums are 

invested 
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COVID-19 fraud 
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Scale and types of activity reported 

● Criminals have widely targeted government financial stimulus schemes through setting up fake companies and

submitting fraudulent applications to access public money.

● Criminals have also deployed fraud tactics online, through text messaging, email, phone and social media, using

COVID-19 and government branding as a hook to steal money, financial details and personal information.

● Criminals have offered fake vaccines, test certification for travel and vaccine certification online and in-person.

● The GCFF Intelligence Team monitor the threat of fraud against the public sector and engage with partners to

raise awareness of fraud and reduce the harm caused.

● A COVID-19 Hotline was set up in October 2020 as the first dedicated public sector fraud Hotline. The Hotline

allows members of the public to anonymously report instances of fraud. The Hotline has received over 4000

reports, relating to government stimulus schemes, the vaccination programme and wider criminality. Intelligence

is shared to relevant departments, public sector agencies or law enforcement to enable further enquiry and

investigation.
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COVID-19 lessons learnt
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1. Trusted expertise is critical

2. Trusted structures to identify different types of counter fraud expertise

3. Challenges for less mature organisations to react quickly - especially with a broader 

threat

4. Up front fraud risk assessment - at pace and longer term detailed assessments

5. Seeking to resource fraud and compliance up front in high risk areas

6. Accountability and incentive structures

7. Having a can do mindset - understand the problem, but make a difference
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What can we do next to reduce the harm caused by fraud?
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● Continue to build and invest in capability

● Bring more structure and practice to key areas - fraud risk assessment, scheme design

● Focus on evidenced outcomes from our counter fraud work

● Work together with common cause - across organisations, sectors and countries

● Continue to get better with data - putting it in the hands of decision makers and counter 

fraud/compliance units 

● Rethink our response

● Be ‘can do’ in our approach

Moving beyond COVID-19 
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Public Sector Fraud Authority
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● Bringing together expertise from 

across the public and private sector. 

● The PSFA is integrated into HM 

Treasury and Cabinet Office to 

provide increased scrutiny to 

performance and build broader and 

deeper expert services to support 

public bodies.

● The PSFA launched on the 03 August 

2022.

● At the Spring Statement in March, 

the Chancellor announced the 

creation of a new Public Sector Fraud 

Authority as an integral part of the 

HMG Efficiency agenda.

● Sitting at the heart of government the 

PSFA replaces the Centre of the 

Counter Fraud Function in the 

Cabinet Office.



● Modernise the fraud and error response by widening access, and use of, leading 

practices, tools and technology - better protecting taxpayers money.

● Build expert led services that collaborate with experts in departments and public 

bodies to better fight fraud and error through risk, prevention, data and 

enforcement techniques.

● Develop capability in the public sector to find, prevent and respond to fraud and 

error - both organisationally and individually.

● Put performance at the heart of the public sector fraud conversation - focusing on 

investments and outcomes.

● Be seen as a beacon of fraud and error expertise and a destination for those 

wanting to make a difference in fighting public sector fraud.

Our mission
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Our mandate

● The PSFA Mandate, led by Cabinet Office 

and HM Treasury, sets out its role and 

responsibilities and the responsibilities of 

ministerial departments and public bodies.

● This document should be used by the PSFA 

and ministerial departments and public 

bodies as a reference point on how they 

interact with each other.
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Building for the future

● Building on the work of the centre of the Counter Fraud Function the 

PSFA will modernise the government's counter fraud capability.

● By increasing prevented, detected and recovered fraud and irregular 

spending across the system we can ensure that more taxpayers money 

goes to those who need it rather than those who abuse the system. 

The functions and services of the PSFA will be built over the next 2 

years.
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Public Sector Fraud Authority
Working with departments and public bodies to understand and reduce the impact of 

fraud

Greater focus on 

performance and 

outcomes

Increased depth and 

breadth of support

Integrated partnership 

between HM Treasury 

and Cabinet Office

Crown Copyright 2022 13



Thank you for listening
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Email: psfa@cabinetoffice.gov.uk

Website: www.gov.uk/government/organisations/public-sector-fraud-authority
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