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• Leverage emerging technologies 
to build new business systems, 
business models, customers and 
employee experience Digital 

Transformation

• Improve business 
processes by leveraging 
digital technologies

Digitalization

• Transition from 
analog to digital

Digitization

We need to think about digital transformation

No need to file 
return

E-filing of return

Scan a paper 
return and save it 

in PDF format
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Principles that would drive digital transformation of TAs

▪ TAs require a new business model.

▪ In the long run, the TA will become 

invisible and automatic.

▪ The digitally transformed TA’s 

operating model will look more like 

a consumer-facing technology 

company.

▪ TA requires optimal IT support for 

business processes of tax (and 

customs) collection and control of 

compliance with legislation

Tax 
Administration 

Digital Business 
Model

Taxpayer 
Centric

Integrated 
Paperless 
Processes

Multi-
Channel 
Service 
Delivery

Real-Time 
Transactional 
Processing

Data-Driven 
Decision 
Making

Risk –Based 
Compliance 

Management
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Digitalization – areas to be addressed

“Digital by 
default” 

The changes are 
supported through 
whole-of-government 
efforts - eGov

Digital Transformation 
Office (within the 
government)

Legislative 
framework 

A need to create a 
legislative framework 
that will support 
further changes in the 
future, as technology 
continues to move 
forward

Legal basis for

• the collection of 
information, 

• the use of electronic 
data as evidence, 

• the requirement for 
data to be supplied 
in a given format

• Identity 

Software 
developers

Filing Software

Business systems

E-tax “Beta” 

Third-parties

“No touch” 
RA

Real-time payroll 
reporting

Pre-populated PIT 
returns

Auto-filled VAT return

Transparency

Identity

Whole-of-government 
identity system

Digital certificate

Personal tax accounts 
with two-factor 
authentication

Services

Intermediaries – Tax 
agents to act on a 
client’s behalf

Adopted voice 
recognition technology 
as a means of 
identifying taxpayers 
who call

Services will remain 
available for the 
digitally excluded
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Component model of digital tax administration 
information system

▪ Integrated

▪ Real-time

▪ Transactional

▪ Risk

▪ Data

▪ Services

▪ IntegrityFILING MANAGEMENT ASSESSMENT

REGISTRATION

ACCOUNTING, 
PAYMENTS, 
REFUNDS and 
REVENUE DISTRIBUTION

SERVICE MANAGEMENT
INTERNATIONAL 
COOPERATION

LEGAL
AUDIT

ENFORCED
COLLECTION

COMPLIANCE 
MANAGEMENT

Taxpayer 
General 

Registration 
Management

Registration of 
Taxpayer per 

Tax-Types

Declarations 
and Schedules

Taxpayer 
Tax-Type 

Tax-Period 
management

Accounting

Self-
Assessment

(Returns)

Audit

Payments

Refunds

Taxpayer 
Liability 

Determined

Accuracy of 
Reporting 

Compliance 
Monitoring

Assessment
By duty

Debt 
Management

Payment 
Compliance 
MonitoringRegistration 

Compliance 
Monitoring

Enforced 
Registration

3rd party data 
for 

registration

Revenue 
Distribution

Enforced 
Collection

3rd party data
for collection

Tax Appeals

Business 
Register

Population 
Registers

Industry 
specific 
registry

Bank Accounts

Specific 
purpose 
registry

3rd party data 
for 

assessment

3rd party data 
for reporting 

accuracy

Revenue 
Recipients

Objections
G2B  &  G2C 

services
G2G services

Taxpayer Government

Additional 
Assessment

Automatic 
Assessment

Treasury

Revenue 
Reconciliation

Other 
Countries

International 
Information 

Exchange

Compliance 
Strategy 

Management

Taxpayer 
Compliance 
Risk Analysis

Tax Type 
Registration 

Management

Tax periods 
Management

Filing 
Compliance 
Monitoring

Taxpayer 
Inactivity 

Management

Offenses

Offense 
Appeals

Courts
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Objective: 

Finland to become a forerunner in real-time 
economy – benefits for everyone

• The Real-Time Economy project , set up in June 2021, for building a foundation for 
developing a real-time economy and enabling its introduction is scheduled to run from 
2021 to 2024.

• The digitalisation of corporate financial administration, or real-time economy (RTE), 
refers to a service system in which the processing of business transactions is based 
on structured digital data.

• In a real-time economy, information is shared and utilised between those operating in 
the corporate financial administration ecosystem. The ecosystem is an open network 
involving the organisers of information sharing services, those utilising and using the 
data, and the authorities.

• The reduction in administrative work will improve the competitiveness and 
profitability of Finnish companies. 

• Digitalisation enables the automation of financial administration, basing of company's 
business decisions on real-time information and, over time, the development of 
enhanced financial administration services.

• For authorities, access to real-time data enables provision of improved services.

• For the project to succeed, the public sector, companies, financial administration 
service providers and software houses must be committed to the change and take part 
in the joint development.



Manadatory reporting

automated

Data services enabled

B-to-B activity

Invoice
Delivery

Procurement

Receipt

Shipment

Transaction info

Relay of data to selected

parties

Reporting and 

governmental

cooperation

Transfer of data 

between

businesses and 

service providers

2030 goal: real-time economy ecosystem

Bookeeping

Businesses authorising

conveyance of data

Data driven new

services

Covered by the

project



In 2030 

Key components of real-time economy for companies

Digital identity

Target state: the entire life cycle 
of companies is digitalised

The digital identity and the 
inherent unique identifier make it 
possible for contracting partners 
or, for example, authorities to 
identify the company reliably.

With the help of digital identity, 
the digital financial administration 
documentation can be linked to 
the right trading partner and 
companies can share information 
about themselves (e.g., financial 
statements).

Digital business documents

Target state: orders, invoices and 
receipts are produced as 
structural procurement messages, 
e-invoices and electronic receipts

Structural receipts are 
automatically transferred between 
actors and linked to ERP and 
accounting systems.

The receipts and reports produced 
based on them are transferred 
reliably in a standardised format 
with the help of digital identity.

Transfer of digital financial 
data
Target state: Information is 
transferred via interfaces to 
different authorities and 
partners in a standardised 
format at one time.

The data provided to the 
authorities is of high quality, 
which reduces the need to 
revisit them afterwards.

Stakeholders involved in the 
ecosystem can develop new 
services for their customers 
based on standardised data.



Real-Time Economy Expected project outcomes in 2024 

Ecosystem rules and principles Legislation

Conversion, 
distribution 

and validation
services

Interface services 
for private and 
public actors in 

use

Access to services that 
provide digital support 

for the establishment of 
businesses and their 

different life cycle phases

Access to services 
related to 

procurement 
messages also for 
small businesses

E-invoicing 
services also 
available for 

small 
businesses, 90% 
utilisation rate 

E-receipt services 
available in 
accordance with 
the four-corner 
model, 20% of 
receipts e-receipts

Financial administration 
services support the 

transaction data schemes, 
interfaces, data retention 

and data transfer

The authorities' shared target state for 
reporting established
‘One-stop shop’ principle

Validations
defined and in use

Reporting 
standards 

defined

Standard interfaces
Data content and descriptions published and 

technical functionality verified

Consent and access to data
Issues related to ensuring confidentiality and 

identity management resolved nationally,
incl. eAddress

Service certification 
model

Contents defined and 
responsibilities assigned

Peppol Authority established 
and active involvement in the 

Peppol network

Procurement 
messages

Standards and 
infrastructure in 

use

E-invoices
Infrastructure 

and 
management 

model reformed

E-receipt 
ecosystem 

Standards, rules and 
infrastructure built

11



Contact

Sami Koskinen

• Director, stakeholder relations

• Finnish Tax Administration

• sami.koskinen@vero.fi

More information on the project:

• Website in the making, in the meantime: www.prh.fi/real-time-economy (in English)

• www.suomidigi.fi/ryhmat/yrityksen-digitalous (in Finnish)

12

mailto:sami.koskinen@vero.fi
http://www.prh.fi/real-time-economy
http://www.suomidigi.fi/ryhmat/yrityksen-digitalous
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A Post Covid Tax Environment

• Reliance on government as a lever of economic stimulus

• Letter and spirit of the law

• Community expectations in an evolving post-Covid world

• Simplification

93% 1.5% 2 billion

But being compliant can be hard…

• Confidence gap

• Fractured digital eco systems

• Complexity of law and regulations

• From data insights to advice

• Business realities … it’s hard
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Physical

Business platform

Intra organization

Intelligent workflow

Employed

Tools

On prem/private

Local

Shared

Joint platform

Partnership

Integrated workflow

Contracted

Network

Public cloud

Elsewhere

Virtual

Open platform

Ecosystem

Open extended workflow

Accessed

Standards

Hybrid multicloud

Anywhere

Inside Outside Out there

Bringing open innovation to tax collection
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Growth potential comes from creating 
strategic relationships with other 
organisations and orchestrating an 
extended business platform
in which others wish and
need to participate.

Externalised business processes 
extend workflows into the 
ecosystem to create new 
opportunity. 

The creation and exchange of 
value motivates participation and 
improves ecosystem economics 
and scale potential. 

Open ecosystems have low barriers to 
entry, broaden reach and increase 
value creation potential.

Components of successful ecosystems
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Platform Definition

Ecosystem Partners
Services & Stakeholders

Adoption Strategy

Launch Clients & Markets
Customer Value 

Proposition

Monetization Strategy

Data - Subject Areas
Value Models 

Partnership Model

Services & Scope
Span of Control

KPIs / Outcomes

MVP 1

MVP Concept
Success Criteria

Who are the target
stakeholders / personas?

What are the key 
platform use cases? 

Experiences? 
Transactions? 
Workflows?  

Which are 
higher priority?

What data and 
data related 

services will the 
platform publish 
and monetise?

Who are the key 
ecosystem 

partners and what 
key benefits / value 

do they receive?

Ideation

Defining a Platform Business Model

Steps in creating a platform business model
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Well known New to us New to the world

Financial 
Institutions

Payment in 
natural 
systems 
(Momenta)

Novel payment 
Platform providers
(Square)

Tax Agents

Digital 
Service Provider
(Xero, MYOB)

Industry Associations 

Digital Platform 
Provider

Universities

Bookkeepers
Small Business 
Coaches

Cashflow and 
business 
banking
(Zeller)

Receipts
(Slyp)

Government 

New to the world:
Partners with novel ideas that can help 

shift thinking

New to us: 
Partners who have worked with other 

organisations to explore similar 
challenges

Well known: 
Well-established partners who support 

us to deliver for small business 
Tech 
Investors
(Square Peg) 

Eco system horizons



Tax Collection in 
the Digital Age
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HISHAMUDIN MOHAMED
DIRECTOR OF CORPORATE SERVICES DEPARTMENT

INLAND REVENUE BOARD OF MALAYSIA (IRBM)



TRANSFORMING TAXPAYER SERVICE DELIVERY

20

1. Tax 
Registration 

& Update 
Profile

2. Tax 
Advances

3.Tax 
Declaration

4. Tax 
Payment

5. Tax 
Application/ 

Appeal

TAX CYCLE
WITH

e-CP39
e-Data PCB

e-Estimation

(e-CP204)

e-Filing WHT

TAeF

e-Lodgement

(RPGT)

STAMPS

e-Residencee-SPC



Customer’s Feedback Form 

e-Appointment

Hasil Chat 

Hasil Knowledge Centre 

IRBM’S Social Media

• Services 24/7

• Platform for queries and information

• Office Hours

• Services 24/7

• With e-Appointment, there's no more sitting and waiting for 
your number to be called. It’s practical and systematic to 
control the presence of visitors at the counter.                                                                             
Easy, Convenient and Secure

IRBM Digital Platform

DIGITAL TRANSFORMATION

21
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2018 2019 2020 2021

E-SERVICES (SMART'mil) 3,731,377 4,768,620 12,627,812 39,537,929

VISITORS (Counters'mil) 3,413,906 3,504,972 2,529,214 1,094,980

TAX COLLECTION (RM'Bil) 137,034 145,078 123,092 74,749
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COMPARATIVE ANALYSIS: 
TAX COLLECTION IN THE DIGITAL AGE

August 2021

IRBM Online Services

IRBM has implemented online 
services and continuously 

provided services even during 
the pandemic

01

Number of Visitors at the IRBM 
Counters 

The number of visitors dropped 
drastically since 2020 due to the 

COVID-19 pandemic 
. 

02

Tax Collection

IRBM has provided various 
e-payment method to facilitate 

tax payment by taxpayers

03

COMPARATIVE ANALYSIS
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Terima Kasih
Thank You
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