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An independent international group with no outside ownership, shareholding, control or influence.

From 

72
permanent offices

Our Core Services

• Project Management
• Employer’s Agent
• Cost Consultancy

• Technical Due Diligence
• Health & Safety Consultancy

• FM Consultancy

With over

1,400
employees 

International Turnover

£130m

ABOUT US



➢ Part of wider Environmental, Social & Governance (ESG) approach.

➢ Providing sustainable wider benefit to society rather than just the basic service provision.

➢ Providing inclusive employment opportunities and a nurturing, caring work environment. 

4 
degrees

20 
+ charities 
supported

13 
in NEC 

Training

9 
Apprentices

WHAT IS SOCIAL VALUE?

SUPPORTING CHARITIESSUPPORTING WT EMPLOYEES



SOCIAL VALUE INITIATIVES INFORMING SUPPLIER SELECTION

APPRENTICESHIPS CELEBRATING DIVERSITY

SHARING BEST PRACTICE

In 2021, two of our first apprentices 
graduated, with one also gaining RICS 
status. Having taken on another 3 this 
year, we can now boast a total of 9 
apprentices company wide. 

We currently employ apprentices in: 

Sheffield, Manchester, Leeds, 
Nottingham, Birmingham and Croydon.

Supporting communities:

• Policies & Practices for a Future of Flexible 
Working Webinar in July 2021

• Thought leadership articles 



Supporting the team:

FLEXIBLE WORKING

SOCIAL EVENTS EMPLOYEE ASSISTANCE PROGRAMME

SOCIAL VALUE INITIATIVES INFORMING SUPPLIER SELECTION

PHYSICAL & MENTAL WELLBEING



SOCIAL VALUE INITIATIVES INFORMING SUPPLIER SELECTION

ISO14001 ENVIRONMENTAL MANAGEMENT SYSTEM PROMOTING NZC & SUSTAINABLE PROJECTS

BREEAM ‘OUTSTANDING’ 
20 Ropemaker Street, London

BREEAM ‘EXCELLENT’
Swan Valley, Northampton 

BREEAM ‘EXCELLENT’ 
Maidstone Student Accommodation 
j

BREEAM ‘EXCELLENT’ 
Premier Place, London

BREEAM ‘EXCELLENT’ 
Royal Albert Docks. London

BREEAM ‘EXCELLENT’ 
48 Leicester Square, London , 

Aiming for Net Zero Carbon
7 Millbank. London

Code for Sustainable Homes L5 
Vicarage Rd, Derby

Net Zero Carbon Achieved
Altus House, Leeds

Safeguarding the environment:

GOVERNANCE: ESG WORKING GROUP

❑
Reporting to Executive Management Team

❑
Meeting Monthly

❑
Quarterly Updates

❑
Annual Review Report

❑
Promoting, implementing and monitoring ESG initiatives 



Driving Social Value through 
Government Contracts

Snowia Hussain

Commercial Social Value Lead, 

Ministry of Justice



PPN 06/20 –
Social Value in Central Government Procurement

• PPN 06/20 applies to all Central Government Departments, their Executive 
Agencies and Non Departmental Public Bodies

• This PPN launched a new model (applicable from 1st January 2021) to deliver 
SV through government's commercial activities. 

• The model goes beyond the 2012 Act and notes that instead of ‘consideration’ 
given to SV, “(SV) should be explicitly evaluated in all central government 
procurement, where the requirements are related and proportionate to the 
subject-matter of the contract”. 

• Application of the model is mandatory in central government but commercial 
teams retain flexibility in deciding which of the outcomes should be applied to 
their particular procurement to ensure relevance and proportionality

• A minimum weighting of 10% of the total score should be applied to social value

• Evaluation is qualitative

• What the supplier will deliver / How they will deliver it / How they will monitor and measure

• A minimum of one Social Value KPI must be included in the contract 
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The Social Value Themes and Outcomes
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Themes Policy Outcomes

1 Covid-19 Recovery Help local communities to manage and recover from the impact 

of COVID-19 

2 Tackling economic 

inequality 

Create new businesses, new jobs and new skills 

Increase supply chain resilience and capacity 

3 Fighting Climate 

Change

Effective stewardship of the environment 

4 Equal opportunity Reduce the disability employment gap 

Tackle workforce inequality 

5 Wellbeing Improve health and wellbeing 

Improve community cohesion 



Theme 4: Equal Opportunity

Theme Policy Outcome Model Award Criteria

Equal 

Opportunity

Reduce the disability 

employment gap

Demonstrate action to increase the representation of disabled people 

in the contract workforce. 

Support disabled people in developing new skills relevant to the 

contract, including through training schemes that result in recognised 

qualifications. 

Tackle workforce 

inequality
Demonstrate action to identify and tackle inequality in employment, 

skills and pay in the contract workforce.

Support in-work progression to help people, including those from 

disadvantaged or minority groups, to move into higher paid work by 

developing new skills relevant to the contract. 

Demonstrate action to identify and manage the risks of modern 

slavery in the delivery of the contract, including in the supply chain.
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Deciding on which policy outcomes apply

Consider the following:

• Pre-market research
− Many suppliers publish details of their social responsibility activities - take 

a look and see what they are already doing

− Understand the make-up of the sector - are there many SMEs? VCSEs?

• Pre-market engagement
− Set out the themes and Priority Policy Outcomes

− Ask for examples of activities that suppliers are already doing

− Ask them to highlight risks and concerns and ask questions

• Is the Policy Outcome and its related Model Award Criteria and 

Reporting Metrics potentially relevant and proportionate to the subject 

matter of the contract? Cabinet Office have developed guidance on this 

to help:

https://assets.publishing.service.gov.uk/government/uploads/system/uploa

ds/attachment_data/file/940826/Social-Value-Model-Edn-1.1-3-Dec-20.pdf
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/940826/Social-Value-Model-Edn-1.1-3-Dec-20.pdf


Challenges

• Scale of the challenge vs capacity

• Influencing the wider organisation to consider social value from day 1

• Governance

• Measuring and Monitoring

• Contract Management
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Embracing Inclusivity
by David Mann



Redefining Real Estate



RICS BS Conference delegate stats

95% 
white

65% 
over 35 yrs

of age

96% 
were straight

83% 
were male

98% 
able bodied



Pride!



Aims of Freehold

• To provide a welcoming, supportive, safe and 
confidential space for LGBT real estate professionals 
to meet, share and discuss views, experiences or 
concerns.

• To provide opportunities for peer networking, 
information sharing, and personal and professional 
development for our members through our mentoring 
scheme.

• To raise the profile, inspire and promote the 
achievements of LGBT real estate professionals.

• To develop and maintain relationships with other 
relevant external groups and networks.

• Provide a platform for fundraising for LGBT and 
industry charities. 









Supply chain charter

• Health, Safety & Wellbeing

• Responsible payment culture

• Ethical conduct, privacy & financial crime

• Fair employment conditions

• Inclusive & equitable opportunities for employment

• Community participation

• Mitigating and adapting to climate change

• Materials

• Waste management

• Valuing nature

• Air Quality



Constructionline’s new social value questions



Constructionline’s new social value questions (Cont.)



Top 5 tips to a diverse workplace

• Organisational Culture – Go beyond policy; use active 
leadership to set the tone and call out inappropriate 
behaviour.

• Promote diverse role models – Demonstrate the 
spectrum of identities within your business and 
celebrate diversity in the wider world.

• Networks – Develop inclusive internal networks and 
promote involvement in external networks.

• Training – Must be robust and aligned with company 
values, supported daily by leadership and individual 
mentoring. 

• Recruitment – Work with recruiters to engage diverse 
talent pools and ensure inclusive values are part of your 
hiring criteria.



Thank you

www.freeholdlgbt.com

info@freeholdlgbt.com

www.tftconsultants.com

dmann@tftconsultants.com


